Enrollment No: Exam Seat No:

C.U.SHAH UNIVERSITY

Summer Examination-2017

Subject Name : Fundamentals of Management
Subject Code : 2TEO5FOM1 Branch: Diploma(All)
Semester : 5 Date :20/03/2017 Time : 02:30 To 05:30 Marks : 70

Instructions:
(1) Use of Programmable calculator & any other electronic instrument is prohibited.
(2) Instructions written on main answer book are strictly to be obeyed.
(3) Draw neat diagrams and figures (if necessary) at right places.
(4) Assume suitable data if needed.

Q-1 Attempt the following questions: (14)
a) If planning is the first step in managerial functions, what is the last step? 01
A. Directing
B. Control
C. Reporting
A. Staffing
b) The statement showing income and expenses for future is known as: 01
A. Planning
B. Organizing
C. Budgeting
D. Programmes.
c) Establishing goals and framing policies is the work of 01
A. Top level Management
B. Middle level Management
C. Bottom level Management

d) Controlling is impossible without: 01
A. Planning
B. Staffing
C. Managers
D. Directing
e) Which of the following is not a department in management? 01
A. Production
B. Finance
C. Top level
D. Marketing
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f)  Which of the following is not a scope of staffing?
Compensation and incentives

Training

Selection

Recruitment

COw>

g) What is the element of directing?
A. Planning
B. Organizing
C. Control
D. Supervision
h) Diving responsibilities and giving authority is the function of:
A. Planning
B. Organizing
C. Staffing
D. Directing.
i)  Management is an art.
A. True
B. False
j) A s Qe o,
A wy
B. wig
k) The last managerial function is:
A. Establishing goals
B. Directing
C. Budgeting
D. Reporting
) ‘POSDCoRB’ was suggested by:
A. Henry Fayol
B. George Terry
C. Luther Gulick
D. Peter Drucker
m) The one who plans and implements the planning in the business is known as
A. Manager
B. Controller
C. Planning
D. Organizing
n) The first step in management on which rest of the functions are depended is:
A. Management.

B. Planning.
C. Staffing.
D. Organizing.
Attempt any four questions from Q-2 to Q-8
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Q-4

Q-6

Q-7

Q-1

oo

Attempt all questions
‘Management is an Art and a Science’. Explain.

Write down functions of a Manager as per your understanding.

Attempt all questions
Write down functions of a Middle level Manager.
Explain any three functions out of POSDCoRB.

Attempt all questions
Explain the process of Controlling.
Explain the scope / features of Management in detail.

Attempt all questions
Write a detailed note on importance of Supervision.
Explain the features of Organization in detail.

Attempt all questions
Write down functions of Top level Manager.
Explain the elements of planning.

Attempt all questions
Define Planning. Explain the characteristics in detail.
Explain the scope of staffing in detail.

Attempt all questions

‘Management is a Profession’. Explain.
State the advantages of Planning in detail.

Attempt the following questions:

a) L ALt AAldAd MaH sl D, dl e sl g . ?

A. srrag(l

B. »isa

C. nuledl amw
D. s3x203 eaa
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b)

d)

f)

9)

h)

)

K)

AlAaru-l vuas 21 v salad usts ved ?
A. UL
B. auaald=t
C. »ielmu=
D. sils™l
ey (Ralel s Al 2 51 Sid 97
A. G quwdl
B. H= quiél
C. [A3 nuwiél
ig9L Al LR sy Al ?
A. UL
B. sx203 cazen
C. dauas

D. €laxil

AlAAL HiYl 519 218 [Qauor, danl [Qeuor el ?

A. Gcule-t
B. -weulzx
C. G quwidl
D. A

uAeo(l AL sidéimtHl Al2AAL Hiell g el 2l aRlad ?

A. AR 2 MiRULEA
B. adidln
C. u:ieall
D. &1xdl
gl a(l 2 dca 9
A. LA
B. auaeid=t
C. »isu
D. [Alaw
Al 2 581l qTueil s34, 51 ed ?
A. UL
B. auaeld=t
C. s3] quaal
D. glag(l
AALAA BLE SULL €9,
A vy
B. wiig
AALAA Vs [Astia 69,
C. uy
D. vig
A2l ey s B1ed ?
A. 1dx [Ralze
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B. izax(l

C. icizusl

D. HUdl awa
POSDCORB < 421 5181 2410¢?

A. &3l 3ua

B. o 231

C. cyaz sydls

D. dlez g5=

-~

Galrl 15 dotss [Feldl Al 2 dell BLRAISIRS HHEA 5L Y sSau ?

A. Aaas

B. iga 1uAuR
C. 2uales-

D. auaald=t

A2l Aduan sl 247 A 2ua1 o oflogt stal-l Qe ad a3 a sid

eq ?
A. A
UL,

5921 quael
QY RYLA L

OO

Attempt any four questions from Q-2 to Q-8

Q-2

Q-3

Q-6

Attempt all questions
AdALAA 2185 SO 24 [AstiA €9, AHExLAL.

AHLTL A1 AR A2A1As (MANAGER) L s1al avil.

Attempt all questions
HEY UL AA1aAAL s14] @il

POSDCORB #igfl 165Ul =1L s1ul uHesal.

Attempt all questions
vigl uBUL uH2LAlL.
AautaAd a3y [Adi el AHexal.

Attempt all questions
(FlaRid, Heca uR [Aoia Al auil.
QAL AL A&RLL [ efl AHsLalL.

Attempt all questions
G221 AULEL AALEAAAL S1AL ULl

BUULCS AL Al AHOSLELL.
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Attempt all questions
2L AAL vl 2L Al agasll [Qar el Aenal.
512131 uaeldg 51480 [Qar el AHeLdl.

Attempt all questions
AALAA AU £9 AHOLAL

UALS AL SIAELAL (ALl AenLal.
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